











Local Boards should meet prior to receiving applications for funding to assess the changing
situation in their jurisdiction with regard to hunger and homelessness. The Local Board should
consider such questions as: Has the client mix changed?; Is there a new group of homeless or
hungry people?; Are the homeless in the same places that they were last year?; Is housing more
or less available?; Are there new funding sources covering a part of the need addressed by the
EFSP?; Have new services or agencies developed?, etc. Most importantly, they should ask
themselves "How can the limited funds available through the EFSP best be used at this time to
address the changing need in our jurisdiction?”

Local Boards should evaluate the needs in their jurisdiction, the resources available to address
those identified needs and identify the gaps between the needs and the resources. EFSP funds
should be used to fill those gaps in food and shelter services that are eligible under the EFSP.

The National Board requires Local Boards to have a formal application process. The specific
process is determined locally, but the following elements should be considered: written
application form/process, limit discussion/presentation on each agency to a pre-determined
period of time; provide written notification to each funded agency as well as to agencies not
selected. In the written notification to funded agencies, the Local Board may limit an agency's
award to specific programs {e.g., only food vouchers, only utility assistance, etc.).

Please Note: The National Board guidelines require that an agency, if represented on the
Local Board, abstain from voting on its own allocation. Additionally, any Local Board
members with a vested interest (board member of, employee of, relative of) in any particular
agency’s award should also recuse themselves from voting in order to aveid the perception
of a conflict of interest. '

ALLOCATIONS AND ELIGIBILITY GUIDELINES: Although the Local Board may fund any
agency, it may only fund eligible program expenditures. If an agency's application for funding
contains items that the Local Board is unsure of regarding eligibility, the Local Board must
consult with the National Board staff prior to making the allocation decision. The Local
Board may set local guidelines, but local guidelines may not conflict with the National Board's
guidelines.

The Local Board decides which agencies to fund and in what program categories the agencies
will be funded. The Local Board may limit an agency's expenditures to a specific area of
eligibility. Local Boards should indicate in writing the categories in which a specific agency is
funded and any limitations the Local Board is imposing. If an agency is permitted to claim the
per meal cost for mass feeding or the per diem for mass shelter clients, the Local Board must
indicate this in writing, as it requires their approval.

Local Boards that choose to fund homelessness prevention efforts (rent/mortgage, utilities)
should consider designating one agency as the central intake point. This makes it easier for
families facing eviction to have one initial point of contact. Also it helps set up a network that
can share the workload evenly and guard against any fraud or other abuse of the system.

REALLOCATIONS: During the course of the program, Local Boards may find it necessary to
shift funds from one agency to another or from one service category to another. Local Boards
may make reallocations at any time. Reallocations may be made for a variety of reasons (ie.,
change in needs of jurisdiction, change in needs of LRO, spending patterns of LROs, misuse of
funding).

Local Boards must approve shifts in funding by LROs. The Local Board must inform the
National Board in writing of reallocations between LROs. Local Boards may not add new LROs
through the reallocation process without approval of the National Board.
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EXCEPTION PROCEDURE: The National Board has a procedure should a Local Board
find it necessary to request to allocate funds to an otherwise ineligible expenditure. The
Local Board must, in_advance of the expenditure, request an exception for the expenditure
from the National Board. The request must be in writing and should include the
rationale for the expenditure, costs (estimates), timelines, and any other information
necessary for the National Board to make its decision.

The purpose of the guidelines exceptions is to allow some flexibility for the expenditure
of program funds in local communities for food and shelter related needs that meet the
intent of the EFSP. The National Board expects agencies and Local Boards to bring to
them exceptions which request innovative use of EFSP funds, assistance in meeting a
food or shelter need which meets the program'’s intent but is not an eligible expense,
using EFSP funding as a portion of the total funding for a food or shelter related project,
atc.

Some examples of exceptions the National Board has heard which have become a part of
the EFSP are: purchase of vegetable seeds and vegetable plants for community gardens;
repair of small equipment for mass feeding or mass sheltering; payment of utilities for
clients in order to keep them in their homes.

The National Board, as a last resort, will also hear requests for exceptions regarding
program compliance issues. The Local Board and Local Recipient Organization must have
made every effort possible to resolve the compliance issue before the National Board will review
the records. This effort must include obtaining or recreating documentation that has not
been supplied or has been destroyed as well as providing alternate documentation.

Each request is judged on its individual merits and is given on a one-time basis for the
phase. No exceptions are given to Local Boards or LROs for the duration of the
program. In addition, ne exceptions will be given for cash expenditures or for payments made
to staff or volunteers as reimbursement for program expenditures; all vendors must be paid by
an approved method of payment.

Local Boards may not grant exceptions on National Board guidelines. Only the
National Board has the authority to grant exceptions to its guidelines.
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Local Board Procedures: Local Boards must establish and follow regular procedures.
The National Board requires Local Boards to select one of two meeting options. Local
Boards may either meet quarterly or semiannually and submit meeting minutes with
their Final Report. The National Board meets monthly and encourages Local Boards to
meet quarterly. Meetings may be conducted via conference call. A majority of members
must be present for the meeting to be official, and attendance and decision-making
minutes must be kept. A suggested meeting schedule for quarterly meetings is:

Winter*: Allocation of EFSP award; determine end date for
spending period
Spring: Monitor LROs activities (review financial and/or

service documentation)

Summer™: Ensure all second check requests have been
submitted to National Board; review previous
phase’s compliance status; reallocate funds if
necessary; confirm end date for spending period

Fall: Determine funding priorities for future funding

*This is the suggested meeting schedule for Local Boards opting for semtannual
meetings. If the semiannual option is selected the Local Board must have procedures in
place to ensure that all Local Board responsibilities regarding determining funding
priorities, monitoring LRO activities, etc. take place.

Meeting minutes must be approved by the Local Board at the next meeting. Minutes
must be available to the National Board, federal authorities, and the public upon
request. Other public information that must be provided on reguest includes local
board membership, local recipient organizations funded, and services funded.

Local Boards are also responsible for setting funding priorities by determining which
services will be available and the amounts to be spent. This is the first step in the
allocation process. The next step is the allocation of funds to agencies best able to
provide the priority services.
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